
OVERVIEW
In this workshop, participants will gain key skills, qualities and attributes to successfully ap-
proach the Organisational Development and Strategic Change Management. They will 
learn how to take charge of the team and manage it in such a way to enable achievement 
of extraordinary results. This programme will coach the participants on how to develop a 
successful change and organisational development plan and become a more inspiring and 
effective leader.
The results of this course will translate into the everyday effectiveness of 
the organisation and team members will become more productive, moti-
vated and happy. The participants will develop the holistic understand-
ing of the factors affecting organisational development and change such 
as organisational, culture, vision, and values.

LEARNING OBJECTIVES
•  To equip delegates with the essential knowledge and skills 
needed to improve their understanding and approach to organ-
isational development and change management.
•  To gain knowledge on important aspects of strategic planning 
in organisational change, performance and talent management.
•  To develop delegates’ understanding of the organisational cul-
ture and its importance on the performance.
•  To take advantage of practical tools, tips and techniques, 
which will increase the organisation’s performance.

BENEFITS
On the completion of the course delegates will be able to:
•  Align organisational goals with a successful development 
strategy
• Generate organisational knowledge, skills and attitude in the 
workplace
•  Lead a winning team, department, and organisation
•  Obtain improved motivation, clarity and focus in your organi-
sation
•  Engage stakeholders to successfully build a supportive and ef-
fective change management framework
•  Empower employees to deliver results and achieve goals and 
mission
•  Develop a strategic perspective of OD and increase productivi-
ty in your organisation

AREAS COVERED
Organisational Development Strategy & Key Chal-
lenges
•  Discover the main challenges in creating an effi-
cient OD strategy
•  Obtain tips and techniques for planning and de-
veloping a successful OD strategy
•  Understand the factors influencing and increas-
ing the success of OD including organisational 
vision, values, and mission statement
•  Practical exercise: Participants will work to create 
their own mission statement and set of organisa-
tional values and entrepreneurism in the work-
place
•  Devise useful strategies and tactics in increasing 
creativity in the organisation

Change Management, Succession Planning and 
Organisational Development
•  Strategic Change Management: Drivers for Effec-
tive Change and Team Building.
•  Capture the link between change management 
and organisational development and the benefits 
of change management in the organisation.
•  Conquer the strategies of talent management: 
Recruiting, retention and development.
•  Case Study: Practical Exercise: Redesigning 
Nissan: Leadership Change Management Strategy.

WHO SHOULD ATTEND?
VPs, Division Head, Senior Managers of Organisational De-
velopment, Human Resources, Change Management, Stra-
tegic Planning, Talent Management, Learning and Develop-
ment.

GET IN touch! TRAINING@NRBJOBS.COM
WWW.NRBJOBSTRAINING.COM

+880 1847 268 053
+880 1847 268 054

ORGANIZATIONAL
DEVELOPMENT &
STRATEGIC CHANGE
MANAGEMENT  
April 27 & 28, 2019  II  9:30 am - 5:30 pm
Hotel Rigs Inn, Gulshan-1, Dhaka
Registration Fees : BDT 18,000/- +VAT
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